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) By Pew Earley R ployment has dropped by 100,000 |
S . Washington Post Btaft Writer . since Reagan took office, including
. For years, federal workers ap- 11,000 employes laid off through
. peared. to live on Easy Street, with mandatory reductions-in-force.

g pay, job security, generous Last week OPM Director Donald
_ heajth:and vacation benefits and 'a * J. Devine announced a regulatory
- pengion plan that was considered the change that will make further in-

Mercedes of retirement programs, toads into job security, by giving se--
+**..'Easy Street has developed a few niority less weight in determining
. potholes in the last few years, ~who is subject to a layoff.

Like the Carter administration “To understand what is happen-
before it, the Reagan administration  ing, you have to take a look at the

! ‘ oan\e into office vowing to tame the total picture and |mpllcatlons of

. " bureaucracy. what this administration is propos-
; . - But in retrospect, President Car- -ing,” said Jerry Klepner, director of
.- -ter’s legacy is looking better to many the National Treasury Employes
" federal workers. The Carter admin-  Union. “It 'is seeking widespread
" istration gave them the Civil Service changes in wages, benefits, promo- |
Reform Act, the' Senior Executive tions, classifications, in short, every
Service and general pay raises that aspect of employment.” The result,
averaged 7.17 percent per year. Klepner said, “is a very fearful work
", President Reagan's administration  force ... that feels it's under at-
. has!given them general pay -raises tack.”
" averaging 4.4 percent per year, along Devine agrees that the adminis-
. with layoffs, new‘paym]l taxes, re- tration’s changes have been unset-

. duced benefits and prom:fes of more  tling and controversial, but he re-
. of thesame. /. ; jects allegations that the administra-
" “It seems like this ‘administration ~ tion is at war with federal workers.

" xs hell-bent on wrécking ‘the Civil “Certainly people don't feel good
. Service system,” said LJ. (Lud) Ah- :about having their pay frozen or .
dolsek, diréctor of the Nationa] ‘As- . their retirement system changed, but
-sociation of Retired Federal Employ- ., we think it's necessary,” Devine re-

" es. “We have been doing everything . ~cently told Congress. “We can't get
. possnb!e during tl}e last two_admin- ", the government under control unless .-
.istrations to make : fedetal'émploy- - .we get its personnel under control.” - -*
‘ment less attractive to youn bri Devine contends that henefits for
: college people.” 477 federal workers, especially the gov-
‘Under the cumulative effects of @ ' ernment’s pension plan, are ‘much -
‘series of legislative,'administrative - ‘more generous than benefits in the
and _regulatory’; changes. clvil 'ser- ~ private | sector.! The - most recent
vants now receivé less’ pay and ben. OPM.. studies . show "that . federal
efits than their | Peetg in’ ‘the' private - workers ‘receive about 11 percent | .
sector. for the first.time, in’the Civit ' more inpay and beriefits than. do E
*Service's 100- yea'r:hxstory, accordmg, heir ‘private gectorpeers., poi b
.‘to a recent studyby,'the That report contrasts sharply wnth
SIL)HB} Budget Ofﬁce % ‘the' CBO'! study ‘which last’ month

- Thm weeka’ bl‘ie an “econcluded” that federal employes’ :

’ }la advnsory pane! composed of: ;63 o_verall compensauonﬂhnd shpped
"business” executives produced a draf below” that! 1of; pnvgte ‘workers An .
‘report on “management savings” that’ indepeéndent “study’ \ Hay Associ:
would involve $35!billion-worthbf. j-ates, - '\ Washingtan:x anagement

"cutyin, federal, émployes’* pay; an 00“3“!“*"‘ Sfirm,? fOQﬂd federal’ em’

benefits;over, three years:. . ' oyes ahea 4d by the ost SIender off

A‘l = 'w@

’I‘he‘most recent monthly fi gure
from thé Office of Perqonnel "Mah

agement show that govemmen e
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blhty adjustment for civil servant
the military this October. 'The Ho
recently suggested a minimum in-
crease of 4 percent.

Federal employes’ pay always has
been an easy mark for budget-
cutters, partly because. federal work-

- ers, unlike many of their private-sec-

;}"Because of i “increases in 'the pn-”

vate sector, and, feductions in-the
federal. programs,” “the fringe benefit
and leave package of the federal gov-
ernment is’only. slightly better. than

that of ‘the.private sector today,” the -

firm said. “In ‘the specific ‘area of
retirement . . . the federal . program
is worth' 5.6 percent of pay more
rthan the private sector program is
"today. This advantage is almost to-
tally offset by lower federal benefits,
particularly in health and life insur-
ance, to produce a total federal ad-
vantage of 0.8 percent of pay.” .

In 1978,.a presidential advisory
‘pay panel said government workers '
would have to receive an 8.4 percent -

increase to keep pace with their pri-.
1 vate-sector colleagues. Those recom-

“mendations were based upon Labor" [‘?'.
!Department statistics. But Congress .-

'and Carter claimed those statistics
‘were. inaccurate, and granted only’a
5.5 percent increase. The disparity
betweén the pay ‘panel’s recommen-
dation ‘and pay increases has grown .
even wider under Reagan.

tor counterparts, can't strike for .
higher pay. Federal workers also”

have been vulnerable because they
have been characterized for years as
lazy bureaucrats who are overpaid.
“While federal / employes’ wages,
which average $26,000 per year in
the Washington area, have heen lim-
ited, the administration and Con-
gress have been dipping deeper into

- federal worRers’ pockets.

For example, the administration

-+ has proposed increasing employe

contributions to federal retirement
programs from the current 7 percent -
level to 11 percent during the next
two years. No increase in benefits is
planned. For a worker earning

~.$24,000 per year, this change will
~'mean $80 a month less in take-home

pay.’ .
Starting ‘next January, all new
federal workers will have Social Se- ,

.’cunty as well as contributions to the
Civil Service Retirement System de-

_ducted from their paychecks. That

amounts to a 14 percent bite.
The most expensive of all of the

. administration’s proposals, however,

-This year, the pay panel said fed-. "

"eral workers, would have to receive a

.. THE REAGAN ADMINISTRATION
.~ AND THE FEDERAL WORK FORGE

“could be its plan to change federal

workers’ health benefits. In the last

- CHANGES ALREADY IN EFFECT

'I‘he n(lmnmtmtmn and Congress
have also tampered with retirement,
the henefit that provides incentjve to
stick with the job, Retired civil ser-
vants are feeling the effects through
cuts in their cost-of-living adjust-
ments. Future retirces may see ben-
cfits cut, if they retire before age 65.

— - .

- The 1981 budgét reconciliation act eliminated semi-annual cost of living
odiustmems reducing benefits by an average of $560 per year.

© The 1982 budget reconciliation act cut retirement benefits by delaying the
cosroHMng adjustment (COLA) for all retirees and by reducing the COLAs
"poyable fo'retirees under 62 years of age.

| @ Asof .lomary,|984 all new federal employes will have to pay into both the
Sodol Security and Civil Service Refirement systems, an idea first suggested in
‘December, 1982 by the National Commission on Social Security Reform.
.®_Alsoas of .lanuury,l 983, all federal employes began paying a 1.3 Medicare
i | payroll tcx. vlc{ed for In cho Tox Equity and Fiscal Responsnbalwy Act of
1982, .
‘e During !ho poﬁ 18 monihs, tho Ofﬂco of Personnel Management has ransed
l\eohhbemﬂ'pmmlumsbyﬁpemem o o I

" CHANGES IN PERSONNEL RULES, PROPOSED MARCH30

- |.e_ Automatic “in-grade’’: pay. Increases would be ehmlnoted in fuvor of o
more stringent performance. standard. -

,8: Layoff . rules. wiould be revised to' plcce loss emphom on semonty in
! dpformlnjnq who stays on the payvoll Co —
"Overﬁmapcywouldbereduced AR wg‘v‘f I
g‘ Bargaining rights of unions, ' " ‘prohibited from : y for pay
Sand benefits, you!d be lwihet m'rlded Foderal employes are forbldden to:: i

M

’fs'trﬂie,ﬁ B ‘*".‘:.:" R SRS
?\L‘)‘NG'IANGES SUOOESTED BY REAGAN'S FlSCAl 1984 BUDGET R B

g .g;_q?_f“;-wawx- -

o emwa,

beqefhs by.,5 h’rfem for eo:h year ﬂm a retiree is undei' uge 65 ‘ot the age:
of retirgment,i That. means | persons: who retlred ut age 55 w d lose hc
chelr teﬁremen nef ARARE: . :

ve ve.years,. not three"years, 1 :
i dget ‘proposes reduced :jossnﬁcmuon [
3 I
® A voucher’ sys’em f heal’h msurgmc Curren'ly lhe governmem aysz
percent of premmm o of major’ plans.” Employes pay 40 percent. of;t
costs. Under new system, ‘ciling would be sei l. the overnmem’
average cost was $46.09 ber- emblove,. i« F 11 Ry “‘Vi%tz:
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